



Hi, I’m Christian Storstein and I work for the Scottish Government as Digital Engagement 
Manager.


Our job is to help policy teams in the Scottish Government to use digital tools and 
techniques to engage with citizens.


Rather than give you a long talk on digital engagement, I thought it would be more useful 
to give you some tips based on some of the conversations I have had with colleagues 
looking to blog or use Twitter. 


I’m calling it ten things.




A collection of ten pieces of advice on Twitter and blogging for Local Action Groups 
(LAGs) as part of the LEADER conference in Aviemore, March 10, 2016. (As part of the 
Communications workshops.)




Be regular – don’t publish three blogs in three weeks and then nothing for three months.  


A lot of the conversations I have with staff about blogging is helping them realise that 
blogs aren’t like newsletters. There doesn’t have to be a set date on which they are 
published.  Instead of waiting for everyone’s submission and then putting it all out at 
once – blogs let you publish when you want. People prefer small and frequent rather 
than long and infrequent.


One way of helping you with this is to schedule. Those tweets you know have to go out 
throughout the day, that you already have written in your mind. Use a tool like Buffer to 
do the heavy lifting for you.


http://buffer.com 


And  put together a content calendar – it can help in your planning, recognising when 
there’s going to be fallow periods, or identifying where a video pre-record may come in 
handy. 

http://buffer.com
http://buffer.com


Twitter is a signpost, not a destination. This may seem obvious, but to many people I 
talk to who are starting out using Twitter, they expect the message they want to put out 
to sit exclusively on Twitter. 


Remember tweets more than a day old might as well no longer exist. Tweets should 
alert people to things that exist elsewhere like your blog or webpage.


The homeland and embassies metaphor is often used. This describes a homeland – 
such as a blog or website , to which all your other channels (Twitter, Instagram, 
Facebook) link back to. 


Reminders – often a tweet that we stick out early in the morning gets overlooked. There 
is no fault in tweeting the same thing, slightly reworded, later in the day. Our tweets 
often get lost in a constantly updating timeline.



Images really are the easiest way to get attention online. Whether on a blog or on Twitter 
–consider how you might spruce things up with a good image. 


When blogging – please don’t create a tiny thumbnail image in a sea of text – don’t hide 
it. If it’s good enough to include, it’s good enough to show in all its glory.


Attribution is so important. Improper use of copyright images can result in severe 
penalties. Get to know what Creative Commons is and use the right attribution to avoid 
any mishaps.

https://creativecommons.org/


Creative commons search on Flickr:

https://www.flickr.com/creativecommons/


If it’s blurry, too dark, strangely skewed or badly cropped – fix it. You may not have 
Photoshop, but you don’t need Photoshop for most editing jobs. Online apps like Pixlr 
are powerful tools and free to use, so use them.  


http://pixlr.com 


And finally – when blogging please include good alt text you are helping those who 
cannot see the picture because they are blind or partially sighted. Be descriptive – 
they’ll thank you for it. 

https://creativecommons.org/
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Adding links to your blog post is good practice for a number of reasons. 


If you are talking about a news story, or a publication or a business – include a link on 
the text where you mention it. Apart from being useful, it helps people scan your post. It 
also helps blind or partially sighted navigate the page better. 


And if you mention people or projects you admire, they will probably do the same for 
you.


Rather than putting a link to a Youtube video or Instagram photo – embed it. And if there 
doesn’t seem to be a way of doing so, tools like embedly can help you out. 


http://embed.ly


http://embed.ly
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Hashtags are a way of navigating tools like Twitter and Instagram. And by associating 
your tweet with the right hashtag – you can increase your own exposure. But make sure 
you are using the right one. Don’t just create a hashtag without checking that it isn’t 
being used already for some other, often inappropriate conversation.


Don’t go mad – lots of hashtags makes a tweet look like spam.


And if the hashtag is specifically pertinent to your work or interests, use it to find other 
accounts and conversations. 


A tool like hashtagify.me can be really helpful. 


Http://hashtagify.me


Http://hashtagify.me
Http://hashtagify.me


 

I’ve seen a lot of people make mistakes with  @replies so I thought I’d touch on it. 


If you put someone’s twitter username at the start of a tweet, it means you are 
messaging that person. The conversation will not appear in other people’s timelines.


Most people stick a dot before a person’s name where they want to mention that person 
but not have it treated like a message. 


If someone does directly message you, or mention you - either respond quickly, or like 
their post – it’s good manners.



Analytics can be really useful. A lot of people don’t realise that twitter has its own 
analytics. 


http://analytics.twitter.com 


Analytics can help you find that magic ingredient that makes a tweet get retweeted more 
than usual or bring lots of new readers to your blog.  Is it the length, time of day, 
inclusion of a video? 


And it is also often useful to know where people are coming from to view your blog 
posts:  Google, other blogs, twitter? Identifying where can help you maximise your 
reach.


http://analytics.twitter.com
http://analytics.twitter.com


Twitter lists are an underused and very powerful feature in twitter that you might not be 
using.


If you have multiple interests in a range of different subjects, you might want to use lists 
to manage them. You can add someone to a list without having to follow them, so you 
can de-clutter your main timeline. 


You can also share lists with other people. In the bad winter of 2010 I created a quick 
twitter list of transport accounts, weather accounts and front line services and shared it 
as a quick way people of finding out what was happening. 


They can be used as a way to share lists of people;  whether they are delegates at a 
conference, members of a board, or staff in an organisation.  


Many people starting out on Twitter are nervous of following a lot of people. Private lists 
enable you to see people’s tweets without them receiving a follower request or list 
notification.


There are also tools for managing lists like twitlistmanager and hootsuite.


http://www.twitlistmanager.com


http://www.hootsuite.com
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The end of a blog post should always have a call to action, either to: 

● Sign up to your email newsletter, Facebook page or Twitter account 
● To share the post with others on social media 
● View other recommended posts. 
● Or to answer a question or challenge in the comments thread.



Tone is so important. There is nothing more off-putting in a blog post or tweet with a 
stern official tone. Keep it light and informal.


Identify yourself as a person where possible. No one wants to talk to a building or a 
logo.


And enjoy it – it’s the only way of ensuring that you will continue doing it.


