
"Changing Tides and
Making Waves"
Youth Conference

Youth Advisory Group 
(YAG) Established

Young People express their voice within the
structures of the Northern Alliance and local
authority areas
Youth Participation is an integral part of the
Northern Alliance and the individual local
authority area structures

Voices Into Action Group
Established

Create a baseline picture of youth
participation and youth voice mechanisms
across the Northern Alliance areas
Clarify youth voice communication routes
Establish a youth advisory group
Develop a youth charter in each of the 8 local
authority areas
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All Councils should adopt a
Youth Charter
All Secondary schools should
have pupil councils which are
youth led
All Councils should have youth
work staff in place to support
youth engagement and
participation
All Councils should have
structures in place so young
people's voices, ideas, and
recommendations are listened
to and action taken
Northern Alliance should have
another conference for young
people

Meet each other
Have fun
Build confidence
Learn more about the Northern
Alliance
Plan for the future

The first YAG Residential was held
10th - 12th March 2023 at Highland
Council HQ, Inverness, and Fairburn
Activity Centre, Muir of Ord, building
on the key points from the highly
successful  first N.A. Youth
Conference and the "Changing
Tides and Making Waves" virtual
youth conference

A chance for young people to

Recommendations:

First N.A. Youth
Conference First YAG

Residential

Key Points:

Meaningful youth participation is "by young
people, for young people" and all work with
young people must be considered in this light
We need spaces to meet, and workers to
support and facilitate, bringing together young
people as "one youth voice" for the Northern
Alliance area but with the widest
representation of young people possible so
that everyone's voice is heard
We would like to follow up by establishing
working groups of young people to focus on
priority areas, including adopting a Northern
Alliance Youth Charter

Youth Participation Leads from each of the 8 local
authority areas.

Outcomes:

June
2019

Nov
2020 April

2021

Oct
2021

Mar
2023

timel
ine Two young people from each of the 8 local

authority areas.

Outcomes:

https://northernalliance.scot/2021/03/showing-the-impact-of-changing-tides-and-making-waves/
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All Councils should have youth work staff in place to support youth engagement and participation
All Councils should have structures in place so young people's voices, ideas, and recommendations are listened
to and action taken
Meaningful youth participation is "by young people, for young people" and all work with young people must be
considered in this light
We need spaces to meet, and workers to support and facilitate, bringing together young people as "one youth
voice" for the Northern Alliance area but with the widest representation of young people possible so that
everyone's voice is heard
We would like to follow up by establishing working groups of young people to focus on priority areas, including
adopting a Northern Alliance Youth Charter
Clarify youth voice communication routes
Young People express their voice within the structures of the Northern Alliance and local authority areas
Youth Participation is an integral part of the Northern Alliance and the individual local authority area structures

These things have also been done but we will continue to monitor and improve them:

All Secondary schools
should have pupil
councils which are
youth led

We can't do this alone.  We
need to collaborate with
school colleagues to make
a difference:

All Councils
should adopt a
Youth Charter

Some areas have
done this, others
haven't.  It's still
on our list of
actions.

Northern Alliance should have
another conference for young people
Create a baseline picture of youth
participation and youth voice
mechanisms across the Northern
Alliance areas
Establish a Youth Advisory Group

These things have been done:
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Youth Participation & Youth Voice Mechanisms
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Other contacts: 

Kate.james@aberdeenshire.gov.uk (N.A. Youth Participation secondment – support to leads and YAG work)
 
Derek.sawyer@highland.gov.uk (N.A. Equality & Diversity Lead Officer) 

fionamacinnes-begg@cne-siar.gov.uk (N.A. CLD Lead) 

Naomi.macdonald@youthscotland.org.uk (Young Islanders Network) 

Hannah@ruralnetwork.scot (Hannah Downey - Rural Network Scotland) 

Nina.collins@forceschildrenscotland.org.uk 
 

mailto:Kate.james@aberdeenshire.gov.uk
mailto:Derek.sawyer@highland.gov.uk
mailto:Sue.briggs@aberdeenshire.gov.uk
mailto:Naomi.macdonald@youthscotland.org.uk
mailto:Hannah@ruralnetwork.scot
mailto:Nina.collins@forceschildrenscotland.org.uk


Youth
Participation,
Youth Voice,
and the
Northern
Alliance

Youth
 P

ar
tic

ipation   Youth Voice

Evaluate
2023 YAG

Residential

April
2023

May
2023 June

2023

August
2023

Next
Step

s

Establish
Action Points

Establish Interactive
Platform with

Equalities & Diversity
Workstream

Mapping Voices Exercise
by

Equalities & Diversity
Workstream Lead

2024
YAG

Residential
March
2024

Sept
2023 -

Feb 2024
YAG

Action


